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plans for project
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New River development to
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TAX & ADVISORY SOLUTIONS
FOR YOUR UNIQUE NEEDS

Now more than ever, you need an
experienced, high-level tax and advisory firm
to help solve complex tax and accounting
challenges, identify opportunities, and plan
for the future.
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1 step ahead.
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their ventures to
despite the extended containment orders
designed 1o curb the spe f Covid- 19
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WHAT'S BEEN THE MOST VALUABLE
OR SURPRISING TAKEAWAY FOR
YOU DURING THE PANDEMIC?

» Brenda Freeman,

Arteza
“The value of family time. I've heard so
many stories from my own employees
about them being able to eat dinner
with their families, which was a luxury
they hadn't had in 3 while."

» Bowman Brown,
Shutts & Bowen LLP

“I was really expecting our business

to go off a ciilf as the pandemic went

on, but I've been shocked 1o see how

productive we've been able 10 stay.”

» Dan Sheehan,

Professional Bank
“I'm not aware of another bank in
the country that went public, bought
a competitor and dealt with the
pandemic in the same 90 days. I'm
extremely proud of my team [for]
stepping up.”

» Daniel Stanton,

Now Optics
“Just being abile 10 continue 10 serve
the community.”

» Anita Byer,

Setnor Byer Insurance & Risk
"1 learned how to use the oven, and |
found out I'm not a bad cook.”

WHAT WILL STICK OUT TO YOU
THE MOST WHEN YOU REFLECT
BACK ON THE PANDEMIC?

» Philippe Houdard,

“The recognition that there is so much
outside of our control. As the CEOQ, |
believed in thes ilusion that everything
was in my control. But with so much
happening, | had to reflect on what |
would do if | lost everything.”

» Abe Ng.

Sushi Maki

“Near the beginning of the pandemic
| did not miiss the travel. | loved being
in one Gity. But now I'm surprised
about my desire 1o travel agan_ It's all
fipped.”

» Lil Roberts,
Xendoo

“How it was 3 moment to stretch
10 the next level in leadership. How
often are we able 10 work through
something like this to learn more
about business and the human
condition?*

» Scott Webb,

Kolter Hospitality
“The family time. My career has always
been about working. and this gave me
time 10 spend time with family.”

» Dodie Keith-Lazowick,

Keith
“How 50 many people have just been
devastated. That sits heavy in my
heart a5 we move out of this. Many
Fves will never be the same.”

CONTINUED FROM PAGE 17

But while grateful for the technology
that allowed their teams to remain con
nected, continued reliance on software
programs accessed from remote arcas
raised some concerns.

Plantation-based Setnor Byer Insur-
ance & Risk President Anita Byer said
she worries her company’s increased
use of third-party applications, such as
Zoom and Microsoft Teams, to main
tain an efficient workflow could leave
the company vulnerable.

“What happens if one of these sites
goes down?" she asked. “What If they
get hacked™

Her company works 1o create its
own original platforms whenever fea
sible, Byer sald. That can lead to busi
ness opportunities. For example, her
Insurance company now sells a custom
er relationship management (CRM) tool
it developed in-house 1o generate extra
revenue.

Security is a grave concern for Bow
man Brown, chalrman of the executive
committee and co-chair of the finan
cial services industry practice group
at Shutts & Bowen LLP In Miami. He
said technology plays a role in virtually
every step of legal proceedings now, so
It s critical that the company’s systems
remain up to date and secure.

“If our technology - from phone sys

66

If our technology -
from phone systems
to the internet - goes

down, we're pretty

much shut down. That
makes security even
more important.”

BOWMAN BROWN.
Chairman of the executive comittee
and co-chair of the financial services

industry practice group.

Shutts & Bowen LLP

tems to the internet - goes down, we're
pretty much shut down,” Brown said

“That makes security even more import

ant, because we could get in a lot of
trouble with the bar association if we
have any kind of data breach.”

To avoid potential breaches, Shutrs &
Bowen hired a dedicated security officer
to keep the company’s data secure and
train employees 1o ensure they comply
with strict security standards to avold
breaches

That relfance on technology systems
fsn't limited to certain sectors.

Abe Ng. founder and CEO of Miami
based restaurant chain Sushi Maki, said
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even the food and beverage industry,
which has historically been very low
tech, has needed to embrace technol
ogy to keep up with consumer trends
such as online ordering and third-par
ty delivery

“We're now more concerned with
what Amazon or Uber Eats is going to do
than the neighborhood sushi bar open
ing up down the street,” he said

About half of the company’s sales
are now digital, so Sushi Maki would be
worse off had it not invested in hiring
employees 1o navigate the online tran
sition. That investment has helped the
chain not only survive, but flourish In
the midst of a pandemic

But while technology advancements
are welcome, continued Improvements
made in the tech ficld present a conun
drum for C-suite executives, said Lil
Roberts, founder and CEO of Fort Lau
derdale - based online bookkeeping firm
Xendoo. Constant updates to software
and the introduction of more advanced
hardware means exccutives must decide
how 1o best invest their time and money

*Every time one of these updates
comes out, you need to realloc
to retrain existing team me
else you'll lose productivity,”

While business leaders
companics cannot remain s
could be harmful to chase anyt
IS new;, as progress comes at a




