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Co-working space Pipeline sees rebound but office 
experts remain gloomy on sector's future 
 

 
 

By Jack Witthaus  – Staff Writer, Orlando Business Journal 
a day ago 

 
Philippe Houdard faced a difficult decision in April: either expand his company's co-working space 
downtown or conserve cash as the real estate sector took a beating during the pandemic. 

Houdard, CEO and co-founder of Miami-based Pipeline Workspaces, decided to grow, adding another 
5,000 square feet of space to its 12,000 square feet in downtown Orlando — and it's since paid off. 
Occupancy has risen to roughly 80% at Pipeline's 20 N. Orange Ave. office after several companies left 
early on during the pandemic. 

Houdard declined to say if that level is profitable, but he did say that the co-working space's 
occupancy was nearly 100% before the pandemic. 

"They're all looking for flexibility," Houdard said as to why companies are seeking temporary office 
spaces with Pipeline. 
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Indeed, many Orlando-area firms with soon-to-expire leases have sought temporary spaces or short-
term options before committing to longer leases as employees have been working from home. Still, 
some companies have decided to reduce office space by 30% while others have signed massive, long-
term leases. 

 
That said, the co-working industry continues to face headwinds as the office market softens due to 
Covid-19. For example, more than 90 Regus- and Spaces-branded co-working locations across the 
country filed for voluntary Chapter 11 bankruptcy protection since July, sister publication Cleveland 
Business Journal reported. In addition, a Cushman & Wakefield plc (NYSE: CWK) report in 
September found Covid-19 may result in 95.8 million square feet of negative absorption in office 
space between second-quarter 2020 and third-quarter 2021 across the globe. Roughly 82% of that 
negative absorption is expected to be related to cyclical factors like job losses and the decline of co-
working, according to the report. 

However, companies may reduce the number of employees working from home in the coming 
months, and the co-working sector may see a revival in general as the pandemic's impact is lessened. 
A JLL report in July found a rosier outlook for co-working — that one-third of all office space will be 
consumed as flexible space by 2030. 

"I don't think anyone knows yet," said Jeff Sweeney, office expert and managing director with 
Cushman & Wakefield. 

That said, larger co-working companies — with more common office spaces — may suffer greater 
losses than small co-working firms that are focused less on shared space and more on private offices,  

Houdard said. That's why he said Pipeline — a smaller firm with more private offices — is better at 
responding to this pandemic. 
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Still, Pipeline put the brakes on a potential deal to add a new co-working space in Lake Nona in order 
to focus on its current operations, Houdard said. 

"This industry is going to survive," Houdard said. "It's going to be difficult for some people right now. 
Some companies are going to suffer. But overall for the industry there's no doubt there will be very 
significant demand." 

Orlando office stats 

Orlando office space vacancy was 11.2% in second-quarter 2020, according to the most recent 
Cushman & Wakefield report. That number was up nearly 2% year over year, showing a weakening 
demand for office space locally. That said, office rents were on average $24.82 per square foot in 
Orlando, up 6% year over year. 
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